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Aims
e To ensure the highest standards of behaviour by all students in order to generate the most

effective climate for learning within the school.

To emphasise positive praise, recognition and reward for good and excellent behaviour.

e To promote personal responsibility for exemplary conduct, so that it is seen as the right thing
to do and students want to carry themselves in this way because they believe in it, and not
because it is imposed upon them.

e As a consequence, this notion of positive conduct applies not only when in the school premises
but also on journeys to and from school, on school trips and visits and in any conduct that
relates back to school or impacts on others within the school community (for example, misuse
of social media).

e To enforce the positive sense of community within our school, where everyone is mindful and
considerate of each other’s needs and all understand that we benefit from mutual support and
really are “stronger for being one”.

Rationale

e \We have the highest expectations of personal conduct and academic progress and we value the
climate of mutual respect that exists and which supports a positive learning environment for all.

e Any community requires basic rules in order for it to function effectively and a school community
is no different. Our young people need clear, unambiguous rules, which are understood by all
and are focused on supporting effective teaching and learning.

e The PC system is designed to support our young people in achieving these high expectations by
providing clarity and consistency in terms of our sanctions and rewards.

e The good behaviour of young people is dependent on developing a culture of success and
achievement for all. This culture requires all colleagues to work together to provide high quality
learning opportunities with a consistent approach to behaviour management and high
expectations for all our students.



Principles
Clear rules / clear limits: It is important that all children know what is expected of them and what

the limits are. Rules that are ambiguous or not universally enforced set children up to fail. We want to
be open and fair with children, presenting them with clear rules that are about supporting teaching
and learning, rewarding children for their successes but having clear and consistent sanctions for when
things go wrong. The PC system provides this structure.

Consistency not confrontation: How well we all implement the system is crucially important to the
success of the system and the school. A confrontational approach with children is not necessary to
ensure rules are adhered to and standards upheld. A positive approach, a sense of humour and
willingness to listen are very important. However, we must be consistent in applying the rules and
procedures that will require all staff to challenge unacceptable behaviour wherever it occurs.

Look for the positive: The positive part of the policy is the most important and seeks to reward
students for their achievements in lessons and around school. We want to let the silent majority know
that we appreciate how well they are doing and not focus on the negatives that can be created by a
small minority. A consistent approach to the use of rewards is every bit as important as the use of
sanctions. We want to catch students doing well and praise and reward them for it.

Chances and Choices: The system is based on giving students chances to correct mistakes they may
have made. This is done by staff making clear to a student that in whatever situation they are in they
still have a choice: they can either choose to take a step back from the behaviour they have been
demonstrating and any sanctions will be kept at that level; or they can choose to continue with their
poor behaviour and that will only lead to the next level of sanction.

Calm and De-Personalised: The conversation between a member of staff and a student should always
be conducted calmly by the staff member. Make clear that the issue is not a personal one between the
student and yourself: the issue is that their behaviour contravenes our clear expectations and that if
they continue to choose to behave in this way they know what the sanction will be, as laid down in our
PC Policy. The only situation where it is valid for a member of staff to shout is as a shock tactic to
prevent or halt behaviour that may endanger the safety of the student, another student, staff member
or to prevent wilful damage to property. These occasions will be few and far between.

Individual Adjustments within a Consistent Approach: It is always important to seek to identify
and understand the reasons behind any poor behaviour. Only by doing this can measures be put in
place to address any underlying factors, in an attempt to remove or mitigate the cause of the behaviour.
This should happen in every case. In some cases the response may require agreement to some individual
adjustments to the application of the Policy. This may be to meet SEND requirements or to address
another identified vulnerability where it is deemed that a reasonable adjustment for an individual is
required. These adjustments should never remove or undermine the aims of this policy to achieve the
highest standards of behaviour, but they may scaffold the achievement of those expectations for an
individual or establish the use of alternative sanctions that would be more appropriate.

The Positive Conduct System

The Positive Conduct system is presented in the visual form of the three pyramids shown below:
1. The Rewards System
2. Amending Behaviour in the Classroom
3. Amending Behaviour Round the School




These will be displayed in all classrooms and shared digitally (in a PDF format) with all students, so that
all students are aware of the expectations of the school and how the system works.

1. The Reward System:

THE REWARD SYSTEM

All staff should seek to catch 8. Awards
students doing well and reward Evening:
them consistently, using this Annual
common system. celebration event
with parents.

7. Rewards Trip:
To be organised for
students who achieve 100
house points and no isolations.

6. SLT Praise:
Students referred by Form Tutors for special
praise from member of SLT.

5. Rewards Assemblies: At end of each half term

a rewards assembly for each Year Group with special
rewards given in various categories.

4. Postcards and Commendations:

Postcards and commendations sent home at end of each term
based on nominations from subject & PDA staff. Commendations
~ Best 2/3 students in each subject / PDA dass. Postcards - On merit
from each subject / PDA class.

3. Rewards Certificates: Bronze (50); Silver (100); Gold (150); Platinum (200);
Ruby (250); Diamond (300); Pearl (400), Governor's Special Award (500)

2. House Points: Multiple House Points can be awarded by staff for excellent work,
effort or conduct (1 to 5 House Points); or for outstanding work, effort or conduct (6 to
10 House Points - NB: 10 is the maximum). Awarded directly into Class Charts. Additional
house points will be awarded administratively on a weekly basis for a clean slate of no recorded
warnings and for no lates.

1. Praise: All staff can log praise for a student directly into Class Charts, where 1 is given for good work

or a good answer or helpful behaviour or conduct; 5 for very good work or conduct; and 10 (a House
Point) for excellent work or conduct. 10 Praise = 1 House Point
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Praise

All staff should seek opportunities to give praise for good work, effort or conduct. Students accumulate
these praise points into House Points in order to achieve personal certificates and to contribute towards
the inter-House competition.

Praise point 1: Good work, good answers, good effort or conduct;
Praise Point 5: Very Good work, answers, effort or conduct;

House Point: Ten praise points = 1 House Point — given for excellent work, answers, effort or conduct
Praise issued by staff via the Praise Tuesday email is worth 1 House Point

Multiple House Points: Excellent work, answers, effort or conduct - 1 to 5 House Points;
Outstanding work, answers, effort or conduct - 6 to 10 House Points.

A member of staff can issue up to a Maximum of 10 House Points for any single example of
outstanding work, effort or conduct. Please note that awarding the maximum should only be for
genuinely rare and exceptional pieces of extended work/projects or for a significant contribution to a
school team or school production over time.

Each student will be awarded (through central admin) an additional House Point every week for:
e A clean slate for no recorded warnings in a week
e No lates

Certificates: 50 House Points = Bronze;

100 House Points = Silver;

150 House Points = Gold;

200 House Points = Platinum;

250 House Points = Ruby;

300 House Points = Diamond;

400 House Points = Pearl;

500 House Points = Governors’ Award

Postcards and Commendations: Awarded termly for excellent effort, improvement or attainment on
the following basis —
Commendations — to the best 10% (2 or 3 students) in each subject class or PDA group.
Postcards — awarded on merit as judged by teacher in each subject class or PDA group.

Senior Leadership Team involvement: Students may be referred to SLT by their Form Tutor in
acknowledgement of success.

House Ties: Students may apply for a house tie once they have achieved a minimum of 500 house
points and subject to other conditions (see Appendix D: The House Tie application form).

Colours Ties: Students may apply for a Colours Tie (see Appendix E: The Half-Colours or Full Colours
Tie application form) with evidence of their continued strong contribution to the life of the school and
the local community. A minimum of 6 months must have passed since gaining their previous tie. Their
application must be based on the new evidence of what they have done since their previous tie.



Rewards Assemblies: At the end of each half-term, Rewards Assemblies will be held for each Year
Group, organised by the respective Key Stage team.

Rewards Trip: Students who have not been in two planned full days in isolation (i.e. not counting
alternative phase 5 removals or temporary part-day measures whilst investigations have been
ongoing), internal suspension or external suspension in the previous academic year and who have
achieved a minimum of 100 House Points in that academic year will be able to participate in a special
rewards trip at the start of the next academic year in September.

Class Charts Codings:

Positives:

Praise Point Good — 1
Praise Point Very Good — 5
House Point — 10

Head of Year Praise — 10
Director Praise - 50

Senior Leader Praise - 100



2. Amending Behaviour in the Classroom:

AMENDING BEHAVIOUR:
IN THE CLASSROOM

All staff to consistently enforce m'::t Homework:

this system and to adhere to the Supply of

established framework. rugs; One recorded warning for failure to
assault on staff; complete homework on time.

Staff to follow principles of policy serious or sustained

- remaining calm, racial, sexual or personal Four recorded warnings

de-personalising situations, abuse; Seg%‘]’zr’;&s risk 1o if previously incomplete
being dear about the choices ; homework is still not done for
that the student has. 7. Fixed Term Suspension: next lesson.
Eq for verbal abuse of staff;
The aim is to succeed in racial or sexual abuse; unprovoked (N.B Homework &
helping the student to assault on another student; evidence Equipment warnings do
make a positive choice to of bullying; theft; or ?ﬂ‘ler nskg;H&S oF NOT contribute to a
amend their conduct. maintenance of good order. phase 5 removal).

6. On-Call:

Senior member of staff sent for via Team SOS to
remove student due to serious inodent. On-Call staff
member to take to tsolation and judge whether to
consider raising or lowering the sanction.

5. Third recorded warning and removal
to another room:

Gwen if student still dnsp:?gfin poor behaviour after 2nd recorded
warning. On-Call staff no via Team SOS to collect student. The
On-Call member of staff will take to the Phase 5 classroom, or escalate
it to a full On-Call if they judge it to be at that level.

4. Second recorded waming:

Given if student still continuing with poor behaviour after first recorded warning.
Warning recorded directly into Class Charts. Staff make dear to student that a 3rd
warning will lead to Phase 5 removal - provide chance for student to make good
choice and amend behaviour - eg by moving them outside for brief “cooling off”
period (S mins max).

3. First recorded warning: Given if student has continued poor behaviour after clear verbal
warning. Warning recorded directly into Class Charts with a simple reason or code attached.

2. Verbal Warning: Stated specifically and clearly as “That is a verbal warning” ~ only after normal
techniques in 1 below have failed to correct student's behaviour.

1. Normal Classroom Management Techniques (including appropriate Assertive Behaviour
Management strategies): Use of voice, presence, eye contact, humour, spedfic phrases, reminders etc.
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Amending Behaviour in the Classroom
All staff should deal with misbehaviour in the classroom in a staged way, with the aim of getting the
student to amend their behaviour, developing as follows:

1.

Normal Classroom Management Techniques: for example — use of voice, presence, body
language, eye contact, humour, a quiet word. Seek to establish a quiet and calm working
environment from the start with each class, with no shouting out or talking over each other.

. Verbal warning: this must be said clearly to the individual student. Whole classes must never

be given a verbal warning.

First recorded warning: warning recorded directly into Class Charts with brief comment or code.
The warning should be recorded there and then, as required, and publicly issued so that all
students are aware. Recorded warnings should not be saved up to the end of the lesson as their
impact in possibly amending the behaviour of the student is lost.

Second recorded warning: as above. Given if student still continuing with poor behaviour after
first recorded warning. Warning recorded directly into Class Charts. Staff make clear to
student that a 3" warning will lead to Phase 5 removal — provide chance for student to make
good choice and amend behaviour — eg by moving them within the room or moving them
outside for brief “cooling off” period (5 mins max).

Phase 5 and Third Recorded Warning: Given if student still displaying poor behaviour after 2nd
recorded warning. Warning recorded directly into Class Charts. On-Call staff notified via Team
SOS. Student is then removed to another room within the Wing for rest of lesson. If possible,
send the student with work. The On-Call member of staff will decide whether the matter
needs escalating to a full On-Call. The actions taken to be centrally recorded.

On-Call: Senior member of staff sent for via Team SOS to remove student either because of
refusal to do Phase 5 or because of serious incident. On-call member of staff to judge
seriousness of situation and either confirm that student will be put in Isolation room for the
rest of the day; or escalate it for consideration of either an internal or external suspension; or
reduce it to a Phase 5, so the student will be returned to following lesson.

Homework

No verbal warning required for missing homework. Recorded warning made straight into Class
Charts.

Teacher makes it clear to student that if that piece of homework is not completed and handed
in for the next lesson then a repeat recorded warning will be put into Class Charts and it will be
referred to the relevant Head of Year.

Whenever the teacher requires completion of a piece of work (for example, it is a common
assessment piece), they are able to continue this process and inform the student that the work
must be completed for the following lesson and that failure to do so will lead to another repeat
recorded warning and referral to the Head of Year again. This may result in the student being
placed in the lunchtime Homework Hub.

Where the failure to submit homework is becoming a pattern by an individual student across a
range of subjects then the Head of Year should intervene with parental contact to set up a
contract and further measures as required.



Equipment

e One verbal warning for equipment per subject for the year, to be clearly made by the teacher,
and recorded against that student within the Teams channel for that class.

e Following this, a recorded warning will be given on the next occasion and recorded directly into
Class Charts.

e Where the staff member feels that a student is repeatedly failing to bring equipment on a regular
basis then they should issue an Equipment Repeat warning (similar to repeated non-completion
of Homework).

e \Where a pattern is emerging across a range of different subjects the Head of Year should
intervene with a contract and/or parental meeting to explore the issue and seek to resolve.

Class Charts Codings for Sanctions in the Classroom:
Equipment 1
Equipment Repeat

iPad 1

iPad Repeat

(NB: Failure to have a working or charged iPad will be treated the same as any other item of essential
equipment that is missing — see above).

Homework 1
Homework Repeat

Uniform — 1
Uniform Repeat
(NB: Following the same pattern as Equipment above)

Littering — 2

Chewing Gum -2

Late - 1

Disruption — 1

Poor Classwork — 1

Answering Back — 1

Negative Interaction with Peers — 1
Off-task — 1

Shouting Out — 1

Swearing — 1

Mobile Phone Misuse — 1 (Phone confiscated and sent to nearest Reception)
iPad Misuse — 1

Physical Contact — 1
Other Warning - 1

On-Call = 1 (NB: The On-Call member of staff will decide whether it is an Isolation for Rest of Day, a
follow up Isolation the next day or even worthy of consideration for an internal or external Suspension)



Referable Incidents: Aggressive or serious swearing, Personally Abusive or Derogatory Language,
Bullying, Racist, LGBTQ+, E-Safety, Smoking/Vaping, Sexual Misconduct, Sexualised Name-Calling,
Filming (taking photos or videos on mobile phones or ipads) and Other Serious Incident. These will carry
a negative weighting of -1, not because this is the level of sanction (this will typically be much higher
but will be decided upon following the referral to the HOY who will conduct an investigation and either
impose a sanction at their level or involve senior staff for the highest levels of sanction if these are
warranted by the circumstances) but in order to log the event within the system. This way parents will
be contacted, on the front foot, by the relevant members of staff.



3. Amending Behaviour round the School:

AMENDING BEHAVIOUR:
ARQOUND THE SCEHOOL

8.
All staff to consistently enforce lExdus!m.i'o‘n.."

this system and to adhere to the Supply of drugs;
established framework. mﬂtonsta
serious or sustained
All negative comments that mlvamge of
fall below the next level of penae 4 3
weapon severe H&S nisk.
sanction (i.e. up to 3) will be .

wiped clean each week. 7. Fixed Term
Direct verbal abuse

6. Pastoral Su Plan:
The Director of Pastoral Care can establish
a pastoral support plan to intervene with
students who are demonstrating more serious
and persistent breaches of school rules and as
a follow up to all students considered at risk of

suspension.

5. Isolation: Bultyin?t; failure to follow contract; truancy;
repeated refusal to attend school detentions or deliberate
and persistent breaches of school rules - eg the uniform code.

4. Contract: The Form Tutor and Head of Year can intervene
to deal with persistent or repeated breaches of school rules. Four
detentions will lead to a studem?emg placed on contract by the Form
utor.

3. School Detention: 4 recorded warnings in any one week = 1 detention.
Senior and pastoral staff can issue a detention straight away for certain
reasons - eg fighting and equally to blame; smoking; refusal to follow staff
instructions; abuse of another student.

2. Recorded Warning/s: Deliberate di ing of school rules - rsistent or
defiberate failure to comply with unﬁormm?gmnﬂs; late to Iessegnspewithout valid
1easons, of unsatsfad% response to verbal reminder from staff member. Bad fanguage,

depending on details and context, could range from a verbal reminder or 1 or 2 recor
warnings or these along with a referral to the relevant Head of Year if concern that it was targeted.
Deﬁbera%e littering and ing gum recemczh 2 recorded warnings, plus confiscation of any remaining
ewing gum.

1. Student Spoken Yo: Student forgetful of rules - being in wrong place at wrong time; eating or
drinking in wrong place; shirt out; tie d%wn; too noisy, mn':igmg insidegb‘z?lding etc%rbaf remin%et by
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Amending Behaviour Round the School
All staff should deal with misbehaviour around the school in a staged way, with the aim of getting the
student to amend their behaviour, developing as follows:

1.

Student is spoken to and given a verbal reprimand or reminder where you deem that the student
has been forgetful of the school rules. This is NOT a “Verbal warning” as issued in class but is
more like Phase 1 of the in-class pyramid. In other words using normal strategies to correct the
misbehaviour.

. Recorded warning or warnings made straight into Class Charts where the member of staff has

their iPad with them; or recorded on to a PC Card and handed in to nearest Reception for
transfer on to Class Charts; or put onto Class Charts at the first opportunity for the staff member
to do so. Recorded warnings should be given for deliberate disobeying of school rules — eg
persistent or deliberate failure to comply with uniform; out of bounds; late to lessons without
valid reasons; or unsatisfactory response to a verbal reminder from a staff member. Bad
language, depending on the details and context, could range from a verbal reminder up to 1
recorded warning or to a referral to the relevant Head of Year if the member of staff is concerned
that it was targeted at another student or member of staff. Deliberate littering and chewing
gum receive 2 recorded warnings, plus confiscation of any remaining chewing gum.

Where a member of staff comes across behaviour round the school that they deem to be
sufficiently serious and going beyond the instances covered above, so, for example, finding
students that are fighting or have been fighting; or smoking/vaping (please note that as a no
smoking school/site that this approach treats vaping in exactly the same way as smoking); or
engaged in bullying activities (including of a racial or sexual nature), then the member of staff
needs to take the student or students to the relevant Head of Year, engaging the help of other
staff if necessary, and report the incident and what they know to the Head of Year who will
then conduct an investigation and deal with the students concerned accordingly (using the
higher levels of the sanctions pyramid). Where the staff member is unable to take the student/s
personally to the Head of Year (because students refuse to go or because the staff member is
supervising other students and can't safely leave them), then they must report the incident as
quickly as possible to the relevant Head of Year so that they can follow up before there is any
further escalation of the situation.

In a situation where the student runs off and either does not provide you with their name, or
you suspect they may have provided a false name, then refer to the Duty Team Leader with a
description, time and place of the incident so that the student can hopefully be identified. This
can best be avoided by always asking for the student’s name prior to raising the issue of their
behaviour. Do remind the student calmly that failure to engage with you will only add to the
level of seriousness of any sanction that they might receive. Seek to give them every chance to
calm down and reflect on their actions. Remember the aim of our work is to achieve the
amending of the behaviour of the student.
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Class Charts Codings for Sanctions Round the School:
Uniform 1
Uniform Repeat

Sixth Form Only:
Lanyard 1
Lanyard Repeat
1 to 1 Missed

Littering — 2
Chewing Gum — 2
Vandalism — 2 (NB: for serious vandalism this should be treated as a Referable Incident)

Disruption — 1
Out of Bounds — 1
Late - 1

Swearing — 1

Mobile Phone Misuse — 1
Physical Contact — 1
Other Warning — 1

On-Call = 1 (NB: The On-Call member of staff will decide whether it is an Isolation for Rest of Day, a
follow up Isolation the next day or even an internal or external suspension)

Referable Incidents: Aggressive or serious swearing, Personally Abusive or Derogatory Language,
Bullying, Racist, LGBTQ+, E-Safety, Smoking/Vaping, Sexual Misconduct, Sexualised Name-Calling,
Filming (taking photos or videos on mobile phone or iPad) and Other Serious Incident. These will carry
a negative weighting of -1, not because this is the level of sanction (this will typically be much higher
but will be decided upon following the referral to the HOY who will conduct an investigation and either
impose a sanction at their level or involve senior staff for the highest levels of sanction if these are
warranted by the circumstances) but in order to log the event within the system. This way parents will
be contacted, on the front foot, by the relevant members of staff.

NB: Please note that some behaviour occurs outside of school but has a negative impact in school. For
example, misuse of social media to embarrass or bully other students or members of staff. This does
not appear directly on the pyramids as it doesn’t happen in a lesson or round school but it is likely to
be treated at the higher end of the sanction pyramids, leading to sanctions upwards from a detention
to potentially a permanent exclusion depending on the severity of the action taken and the harm
caused.
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Procedural Clarification of Other Parts of the Positive Conduct System

Positive Conduct Cards

To assist with the immediacy of issuing both praise and sanctions for behaviour round the school in
between lessons, at break and at lunch — all staff will have the option to carry with them a Positive
Conduct or PC Card. This is as an alternative to carrying your iPad and issuing praise points or sanctions
directly into your iPad. One side of the PC Card will be for praise points and the other side for sanctions.
The staff member simply puts their initials at the top with the date, and then records the student name
and form and the reason for the praise or sanction. This is handed in to the nearest Reception desk for
transfer by the admin team on to the Class Charts system. The card must be handed in at the end of
each day so that the record on Class Charts is kept live. The option to use a card should help all staff
who do not have a school iPad.

School Detentions

Detentions will run twice weekly on Tuesdays and Wednesdays. Tuesday detentions are with the Head
of Year. They run from 3.20pm to 4.00pm. The Wednesday detentions are with members of the
Extended Leadership Team. They run from 3.20pm to 4.10pm in the West Wing Hall. Detentions will
be issued through the Positive Conduct System. Parents and students will be informed of the detention
via Bromcom and the student/parent portal and email system. They will receive at least 24 hours notice
of the detention, indicating the date that the detention must be served. Reminder lists of those in
detention will be circulated to the Heads of Year so they can remind the students. Four detentions in
any one term can lead to the student being placed on contract by the Form Tutor.

Contract

Students who have gone through the system and reached contract will have a personalised contract
established. All teachers of that student will be notified and it will be the responsibility of each teacher
to complete the section against each relevant target of the contract for each lesson that they teach that
student during the period of the contract. It is important when completing contracts that the member
of staff has read the targets and comments specifically on them.

Amber Contract - Contracts can be commenced if a student receives four detentions. These will be
managed by the Form Tutor as an Amber Contract in the first instance. Form Tutors may also initiate a
Contract for any of their tutees who they feel is displaying a worsening behaviour or attitude to learning.

Red Contract - Where a Form Tutor Contract fails to have the desired impact, the Form Tutor can refer
the student on to the Head of Year who will place them on to a Red Contract. The Head of Year will
issue an Isolation to the student for failing to meet the requirements of the Form Tutor contract and
the Head of Year will then manage / monitor the new contract. A Head of Year may decide to place a
student directly on to a Red Contract if their behaviour or attitude to learning has been particularly
worrying.

All contracts will involve parental contact and will focus upon the needs of the student in terms of
behaviour modification. These will be targeted and will have a time scale. Where a student fails to meet
the requirements of a Head of Year contract they might decide to extend the contract for a longer
period if there was evidence that the student was making some progress but hadn’t got there yet; or
they may decide to recommend to the Director of Key Stage that the student be placed into Internal
Suspension and that a Pastoral Support Plan be developed.
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On-Call System
This should be used when:

e astudent is violent or seriously abusive/threatening to another student;

e any circumstances when a colleague feels threatened by the language or behaviour of a
student;

e astudent has been or is going to cause damage to himself or herself or the school;

e if a child has been sent to another room on Phase Five but continues to disrupt teaching and
learning;

e astudent repeatedly refuses to cooperate with a reasonable request from a member of staff.

The member of staff sending for an On-Call must complete a serious incident form as soon as
possible after the incident and send it to the relevant Head of Year for follow up.

The person responding to On-Call will employ a number of strategies to deal with the incident
depending upon its nature. On-Call staff must make a judgement call as to whether the On-Call
should be dealt with as:

Phase 5 — repeated low level disruption
Reflection Room — refusal to work or to sit where requested
Isolation — more serious behaviour (eg swearing directly at staff or aggressive behaviour) or review for

a potential suspension, where the student is usually held in Isolation whilst statements are gathered
and referred to the Headteacher.

Reflection
Rm11a or b will be used as the reflection room. This will be used for:
e In-class behaviour which is more serious than a Phase 5 (typically refusal to work or to follow
instruction)
e Escalation from a Phase 5 room (again typically refusal to work or to follow instruction)

The room will be staffed by the Heads of Year on a rota, with support from the On-Call staff, who
will call in at the start of the period and then when they can during the rest of that lesson.

The Learning Mentor will support with interventions with students once they have calmed and are
settled.

Reflection will operate during Periods 1 to 4 only. It will not run through lunchtime or Form Time.
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Isolation

Students will be collected in the morning by the Head of Year and taken to Isolation. The member of
staff running the isolation will ensure appropriate work is set and will administer the isolation.
Supervision of Isolation is carried out by the Pastoral Officers on a rota basis. Staff covering Isolation
need to be aware of the structure of the day. Students are in Isolation for the whole day but are
permitted break and lunch times but these are at different times to the rest of the school:

11.00-11.15 (Break)
13.25 - 13.45 (Lunch)

During these times students should be escorted to the toilet and then to the dining hall. They are not
permitted to socialise during these times.

Referrals to Isolation will be made at Phase 6 and hence will only involve the Senior Leadership Team,
Directors of Key Stage and the Heads of Year.

Rules of Isolation:
- students must hand over their mobile phone to the staff member at the start;
- students must not communicate with one-another in any way;
- students must not engage in ‘chit chat’ with supervising staff;
- students should sit quietly and complete the work set for them.

Failure to co-operate in Isolation will result in the issuing of a further day. The on-call system should be
used for continued uncooperative behaviour within Isolation. It is important that all staff supervising
Isolation complete the record sheet with regard to each student.

Repeated isolation may result in the production of a Pastoral Support Plan.

Pastoral Support Plan

A Pastoral Support Plan can only be drawn up by the Directors of Key Stage. These will only be
initiated for students who are at risk of suspension — either fixed term suspension or permanent
exclusion. To be placed on a Pastoral Support Plan other interventions will have failed — eg Form Tutor
and Head of Year contracts will have been tried and they will have failed to amend behaviour. The
student will typically have had several days in isolation and possibly some suspensions. The Director
may also decide to create a PSP where a student has been involved in a more serious incident or some
worrying or dangerous behaviour that suggests the need to move more quickly to a PSP. A PSP will
involve parental engagement and potentially external agency involvement depending on the
circumstances. They will be time limited, with SMART targets for improvement. Where a student fails
to meet agreed targets in a PSP, the Director has the option to extend the PSP (where a student has
shown signs of improving behaviour) or to refer the case to the Headteacher for consideration of an
internal or external suspension.

Internal Suspension
Internal suspension is a sanction that sits at Level 7 (fixed term suspension) of the behaviour pyramid.
It is an alternative to the use of a fixed term suspension. The decision over whether to issue an
internal suspension instead of a fixed term suspension will be taken by the Headteacher (or Deputy /
senior member of staff in charge of the school in the absence of the Headteacher). Internal
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suspension will be used as an alternative to external suspension where it is deemed that it may be
more effective/impactful in an individual case; or where the reasons for the suspension are more
serious than an Isolation but are toward the lower end of what might have led to an external
suspension.

The Internal suspension facility will be staffed on a rota basis by the Heads of Year supervising the
Reflection Room, along with support from the Pastoral Officer in Isolation and the senior member of
staff on On-Call.

A student will never be on-called to internal suspension. It will only be used on a planned basis. The
student and the parents will be informed in advance. The parents will be asked to bring their child to
school late, at 9.00am, and to pick them up late, at 3.30pm, so that the child has a totally time-
shifted day. The parents will be asked to provide a packed lunch for that day (NB: a free school meal
will be provided for those eligible). This is so that the student is completely isolated throughout the
day. Supervising staff can escort the student to the toilet but only outside of break and lunchtimes,
again so that there is a much reduced chance of the student meeting others. The student will not be
expected to do detention on the day of internal suspension and they will not do PDA if the internal
suspension is on a Thursday.

Weekly Clean Slate

A week is a long time for a teenager. So, to encourage good behaviour and in pursuit of helping
students to amend patterns of behaviour, all recorded warnings that fall below the next level of
sanction (i.e. the point at which another school detention will be issued — so, less than 4, less than 8,
less than 12 etc) will be wiped clean each week. So, a student with 4 recorded warnings will receive a
school detention whilst a student with 3 will not. This can be a useful point in helping a student to
behave sensibly, especially as the week goes on.

Morning Meet and Greet at the Gates

Senior staff will meet and greet students on arrival in the morning at the 3 main entrances to the
school site. They will conduct a uniform check for incorrect or missing items. If they spot any issue
they will send the student to the uniform store to have it corrected. The uniform store will operate
each morning during arrival and period 1. The store will be staffed by a Head of Year. The process is
that the issue with the student uniform will be recorded on to a live spreadsheet. This will be done by
the referring staff at the gate. The student will then be issued with a replacement piece of labelled
uniform. The Head of Year in the uniform store will confirm that the student has attended and will
record on to the spreadsheet what was issued. Any non-attenders will be collected by the On-Call
staff member and suitably followed up.

Please note: this uniform check at the gates is for incorrect or missing items — it still remains the
collective responsibility of all staff to deal with breaches in the way the uniform is being worn
throughout the day. The guiding principle for all staff to remember is: “The standard you walk past is
the standard you accept”.

Permission to go to the Toilet or to Leave the Classroom
Students should not be allowed to leave a classroom for any reason except in an emergency or under
the direct request of the member of staff. If a student asks for permission to go to the toilet the staff
member should initially do their best to dissuade and discourage this but should also seek to
understand the reason and be mindful of individual needs of students (for example, from their SLC
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documents). Ultimately, the member of staff must allow a student to go to the toilet if, in their
judgement, the student is desperate to go. No one should be put into an embarrassing situation
through an adamant or unthinking refusal to allow a student to go to the toilet.

Toilet Request Procedure

Each member of staff will only allow one student at a time to leave the class to go to the toilet. They
will record this immediately on Class Charts so that a record is kept of who has gone to the toilet and
the time they have left the room. In order to leave the room the student must first place their
switched off mobile phone on to the teacher’s desk. Parents will be given an opportunity to confirm if
their son/daughter never brings a mobile phone to school. Where we have written confirmation from
parents this will be recorded against that child as a flag in Class Charts. In all other cases, as the
student asks to leave the room they must leave their phone, switched off, on the teacher desk, in
order to be granted permission to go to the toilet. They can get it back when they return to the room.
This approach will reduce the number of requests to be allowed out to the toilet and it will reduce the
risk of vandalism and other misbehaviour being coordinated by students messaging each other once
they have been allowed out of class. Where requests become too frequent or regular, the teacher
should refer this concern to the Head of Year who can follow it up with the parents.

Mobile Phones and Ear Pods

Mobile phones and ear pods must always be switched off and put away / kept out of sight at all times
when on the school site. This is a “gate to gate” approach. Phones and ear pods are switched off and
put away on arrival at the school gates and are only used again on departure from the school site.
Staff to confiscate phone and issue a recorded warning for any breach of these rules and hand in to
nearest Reception for collection at end of day. Students who have their phone or ear pods confiscated
on 3 occasions will have a mobile phone / ear pod ban issued for 2 weeks (to be monitored on a
contract with the Head of Year). If this happens twice in the same academic year it would result in a
longer ban for a full half-term (again monitored on a contract with the Head of Year).

Reasonable Adjustments in Individual Cases

Where it is agreed, in advance, between the Head of Inclusion, Director of Key Stage, Senior Assistant
Headteacher (Pastoral) and the Headteacher that an individual student should be in receipt of
individual reasonable adjustments, these will be applied in accordance with a personal provision that
has been established for that individual. It is impossible to record here every possible reasonable
adjustment that might be agreed but listed below are a few possible examples to illustrate:

e |t may be deemed inappropriate for an individual to sit normal detentions and provision may
be made for that student to be individually detained at lunchtime or in a separate room at the
end of school.

e It may be felt necessary for an individual student to be given a specific time-out card to be
used in a lesson as a means of having additional calming time to break a pattern of escalation
In negatives.

e |t may be agreed that a student has an adjusted timetable to better enable them to succeed,
academically and in terms of their behaviour.
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Classroom Management Guidelines for Staff
To support high standards of behaviour and an excellent climate for learning it is expected that staff
will do the following:

be on time;

supervise an orderly entry to the room;

establish clear and sensible seating plans using a clear methodology to support a strong climate
for learning - for example, using boy/qgirl seating at KS3;

insist on the removal of any outdoor clothing;

expect and insist on silence when you are speaking;

do not allow students to sit on tables, desks or benches;

ask to see notes if students are incorrectly dressed and deal with uniform breaches if not already
done so by another member of staff earlier in the day (if the student claims they have had a
negative already, they will be able to prove this to you by them showing you their Class Charts);
never allow chewing or eating in class;

do not ignore bad language or any other form of unacceptable behaviour. To accept is to
condone;

always challenge racist or sexist or homophobic comments or language and refer to Head of
Year (these are categorised as Referable Incidents within Class Charts);

leave the room tidy, including a clean board, at the end of the lesson;

keep your desk tidy. Encourage tidiness. Insist on a clean room;

always record homework in Class Charts;

always follow the Positive Conduct system;

report graffit’damage to the Head of Year as soon as possible at the end of the lesson;

treat the students with respect and expect to be treated with respect in return;

seize every opportunity to praise good work, effort and conduct.
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Appendix A: Guidance for Students

oOUeEWwN =

—_

Students are expected to:

a) Inclass

always have their iPad, books and necessary equipment;

work to the best of their ability and allow other students to work to the best of their ability;
play a full part in lessons, e.g. by contributing to discussion/oral work;

respond to suggestions for improvement made by staff;

complete work set on time and to a good quality;

ensure their mobile phone and ear pods are switched off and put away at all times.

b) Around school

treat fellow students, staff and visitors with respect;

use good manners and appropriate language at all times, including travel to and from school and
whilst on school trips or representing the School,

report any bullying to a member of staff;

follow reasonable instructions of all staff, first time every time;

care for their and others’ property and the fabric and equipment of the School, ensuring no litter
and no chewing gum;

ensure their mobile phone and ear pods are switched off and kept out of sight at all times.

¢) Routines

conform to the School uniform requirements;

arrive on time for registration and lessons, covering all lates or absences with a parental or staff
note;

enter and leave the School site by the appropriate routes, walk on the left and queue in an orderly
manner;

during evacuation procedure remain silent so as to hear any additional instructions;

alert the nearest member of staff to the presence of any unidentified person immediately.
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Appendix B: Code of Conduct

CODE OF CONDUCT

In Class
Have the iPad (charged), correct books and equipment.
Concentrate hard and take pride in your work. Do your best!
Do not shout out or distract others from doing their best.
Contribute fully to the lesson and respond to suggestions for improvement from staff.
Record all homework set and complete it on time, to the best of your ability.

Mobile phones off and away at all times on the school site.

Around School
No litter. No chewing gum. Show respect for school environment.
Follow staff instructions, first time every time.
Be polite, co-operative and respectful with adults and each other at all times.
Report any bullying at once to a member of staff.
Be courteous and polite, showing good manners and using appropriate language at all times.

No taking of photos or videos on ipads without staff permission.

Routines

Wear school uniform correctly at all times.

Always arrive at lessons and registration on time. Cover all absences and lates with a parental
or staff note.

Walk on the left in corridors, queue quietly and sensibly.
Remain silent during fire or emergency evacuation procedures.

Report the presence of any unidentified person to a member of staff immediately.




Appendix C: Further Guidelines for Staff

Staff are expected to:

1.

2.

3.

Adopt a staged response when dealing with disciplinary problems in line with the PC pyramids.
Set clear aims and expectations of the students for the students they teach.

Employ a range of teaching and learning styles to challenge and engage students fully in the
classroom.

Act as role models for students and operate in a professional manner at all times, including:
Good timekeeping.

Consistent and calm response to misbehaviour.

Criticise the poor behaviour not the individual.

Leave rooms tidy.

Dress appropriately.

Use challenging, but appropriate language.

Mark work regularly and provide feedback in accordance with school policies.

Give public support for colleagues.

Make no physical contact with students other than for the student’s own safety, the safety of
other students or staff, or the prevention of damage to property.

Individual staff will not be able to issue after school detentions, these can only be official school
detentions as described above. However, individual staff will be able to detain students at the start of
break and lunch for 10 minutes without prior warning.

21



Appendix D: The House Tie Application Form

MALTON SCHOOL HOUSE TIE APPLICATION

+
TARIFF
Student name (Head of year w
fill in)
Date Tutor group House points
012345
Total house points to date: Attendance
: . 92% 2
Isolations (enter None, or date of last one): 94% 3
= S 97% 4
?
Any detentions in the last year? 100% 5
Attendance (if Autumn term application use last year's attendance) % Commend
01234567¢
Commendations in Y7: in Y8: in Y9: inY10: inY11: 910
Number of Effort grades on last report 1s 2s 3s 4s Effort/Beh
012345
Behaviour grades on last report: a b C d
Resp.
Any positions of responsibility? (e.g. Form captain/ vice captain, sports captain) 012345
Clubs
012345
;
Do you belong to any teams or clubs? Events
012345
Community
Have you taken part in or helped at any school events? 012345
Charity work /
Anything else
012345
Can you give any examples of personal contribution to local community?
TOTAL
Successful:
Examples of charitable work or anything else you would like to be considered?
Yes/No
If no, reason:

Complete the above form and pass to your Head of Year.
If successful, house ties will be awarded during half-termly rewards assemblies.
Please do ensure that you meet the minimum requirements



House Tie Applications

The wearing of a house tie or a colours tie allows privileges:
a. Freedom of Malton School — unsupervised access to unlocked rooms and other areas, including ICT
rooms and dining hall
b. First queue for dinners.

House Ties will be awarded if the following conditions are met:

c. 500 House Points, collected over all the years you have been in school
d. No suspension or planned isolation within preceeding 2 terms
e. No more than 1 detention per term
f. No more than 3 grade 3's on any report
g. Attendance above 90%
h. At least 25 points gained (out of 50) as below, during the current and/or preceding year:
Item Points Available up to max.
Housepoints 1 point for every 50 over 500 5
Commendation 1 point per commendation (from any year 10
you have been in school)
Position of Responsibility 1 point per position 5
Charitable Work / Other 1 point for evidence of each significant
examples contribution to charitable work or other 5
good example
Team or Club Membership 1 point per team / club 5
Help with or participation in 1 point per event 5
school events
Examples of personal 1 point per example 5
contribution to the community

The points below are based on your last assessment

Effort and Behaviour Grades 5 points for all grade 1's and A’s

4 points for all grade 1's and A’s or B's 5

3 pt. for all grade 1's or 2's & A's or B’s

Attendance and Punctuality 5 points for 100% (and no late marks)

4 points for 97% plus (and no late marks)

3 point for 94% plus (and no late marks) 5
2 point for 92% plus (and no late

marks

A student can, in extreme circumstances, be stripped of their House Tie if:
a. Their behaviour leads to a serious suspension.
b. Their effort, behaviour and attitude is no longer consistent with the privilege of holding a house tie.
In this situation a recommendation would be brought forward by the Head of Year or the Director of
Key Stage. The decision of the Headteacher on this is final.

NB: Where a student joins school other than the start of Yr7, an allowance is made for each full term that they
missed with us. This will be a reduction of 50 house points for each full term from the requirement of 500 House
Points to be eligible for a House Tie — this is based on an average of 4 House Points per week. So a student who
joined us at the start of Yr8 would have to achieve 350 House Points to be eligible to apply for a House Tie (500
minus 150).
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Appendix E: The Half Colours and Full Colours Tie Application Form

o APPLICATION FOR HALF AND FULL HOUSE COLOURS
NAME: TUTOR GROUP:

DATE:

Application for: Half Colour [ ] Full Colour [ (Prease tick)

If applying for Full Colour, date Half Colours achieved

If applying for Half Colours, date House Tie achieved

There should be at least six months since you achieved your previous award*
(*previous award refers to either House tie or Half Colours, whichever was last awarded to you)

Attendance
Last School Year % This School Year %

Number of Commendations

Since previous award [ ]

Housepoints

Number of House Points since |:|

previous award

Please outline below the reasons why you should be awarded Half/Full Colours - INCLUDE
EVIDENCE OF WHAT YOU HAVE DONE SINCE ACHIEVING YOUR PREVIOUS AWARD.

Contribution to School Life:

(You should mention any posts of responsibility you have held, memberships of clubs, teams, etc, and
any school events, charity fundraising, concerts, etc, you have taken part in, as well as any other
contribution you have made to school life. You need to convince us you have earned this award and
have made a BROAD contribution to school life - ie in several areas)

Continues over ...

24



What contribution have you made to activities out of school?
Please include information about activities / church (or other religious group) / clubs / charity fundraising e
that you have taken part in outside of school since gaining your previous award.

Referee from School - This could be any member of staff

Name:

Date:

Please list positive attributes and contribution to school life since previous award.

Achieved: Yes/No

If no, what you need to do to achieve the
award:

Please apply again if unsuccessful first
time.

Student seen:

Yes/No

By whom:

WHEN YOU HAVE COMPLETED YOUR APPLICATION PLEASE RETURN TO YOUR HEAD OF YEAR
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Appendix F: Behaviour Curriculum

Movement around our Community
In School

e We follow the one-way system and keep
moving with the flow so that the school
stays calm and organised.

e Weline upin the right place, evenin
narrow corridors, so that everyone has
space to move safely.

e We speak calmly and at a sensible
volume with other students around the
school so that others are not disturbed.

e We put litter in the bin so that our school
remains clean and we take pride in
looking after our surroundings.

Outside of school

e We wear our uniform properly on the
way to and from school so that we
represent our school with pride.

e We show respect in the community by
being polite, using appropriate
language, and treating public spaces
with care.

e We cross roads safely and stay aware of
traffic so that we protect ourselves and

others.

Community praise points can be awarded
for excellent behaviour around our
community

Atall times...

Start and End of Lessons

Lessons

Tutor Time, Assemblies and Events

Tutor Time

We line up quietly outside our classroom so

that everyone is ready to learn calmly.

e We stand where staff can see us so that
behaviour can be guided positively.

e We work with TAs in the line so that
everyone feels ready and encouraged.

e We trust sixth form students to go into
lessons responsibly so that they set a
positive example for others, all other year
groups wait to be asked to join the lesson

e We greet staff politely so that we start the
lesson in a positive way.

e We wear the correct uniform so that we
show pride in our school.

e We bring the right equipment so that we are
prepared to learn.

e We pack away quietly and leave the room
sensibly so that everyone stays safe and
respected.

e We complete homework and review our

work regularly so that learning is reinforced

over time.

Praise points can be awarded for being ready
to learn

e We listen carefully when staff speak to us so that we understand what is being asked.
e We follow instructions the first time so that we can use our time effectively and make the most of our day.

e Werespond calmly and respectfully when challenged on our behaviour so that situations can be resolved quickly and fairly.
o We let the teacher know if we feel ourselves becoming frustrated or angry so that we can get support before things escalate

e We accept correction without arguing or refusing so that we can move forward and stay focused

We engage with our learning and show
positive body language so that we stay
focused and motivated.

e We work independently in silence when
asked so that everyone can concentrate.

e We work in pairs at a sensible volume so
that we can collaborate without disrupting
others.

e We take turns and lead appropriately in
group work so that everyone contributes
and learns together.

e We complete all work set so that we make
the most of every lesson.

e  We stay on task throughout the lesson so
that no time is wasted.

e We ask questions to check our
understanding so that we can move forward
with confidence.

e  We volunteer answers so that we take an
active partin learning.

e We respect others if they get something
wrong or don’t understand so that everyone
feels safe to learn without fear of being
mocked.

e We revise for assessments throughout the
year so that we can do our best when it
matters.

e  We use feedback from assessments and
reports so that we know how to improve.

e We letteachers know if we've been absent

and catch up on work so that we don’t fall

behind — and ask for help if we need it.

Praise points can be awarded for good work,
being on task, good answers and teamwork

e We interact with our peers in a way that means everyone feels welcome and included and we do not tolerate unkindness or bullying

We expect our uniform and equipment
to be checked so that we stay prepared
and meet school standards.

We take part in tutor time activities so
that we can grow in confidence, reflect
on important issues, and develop
personally.

Assemblies and other group events including
exams

We line up in our tutor groups and enter in
silence so that assemblies start calmly
and respectfully.

We remove coats before entering so that
we are ready and presented smartly.

We sit still and follow the speaker so that
everyone can listen and take part.

We remain silent during assemblies,
including entry and exit, unless invited to
speak, so that everyone can focus.

Praise points can be awarded for being
ready to learn, good work, being on task,
good answers and teamwork
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