
Patrick Heaton, Chair of Governors 

Co-opted Governor 

Patrick grew up in the Midlands during the 1970s. Engineering seemed to be a natural career path and 
he worked for GEC Research whilst completing a degree in Electrical and Electronic Engineering. His 
career began developing precision measurement systems for use in power generation systems. Seeing 
the writing on the wall for heavy industry in the UK, he migrated to the water industry implementing 
and managing process automation systems where he worked on the largest process plants in Europe at 
Thames Water. In 2000, looking for new challenge, he jointly started a successful site services business 
which grew to employ over 200 people across the UK. After 14 years, he wanted to travel with his 
family and decided to “retire”.  Since then, he has worked as a consultant and expert witness. He now 
works part time as Finance Director of a training and consultancy business that helps organisations 
manage, maintain and optimise their automation systems. He continues to develop technical skills in 
newer technologies including cyber security and the Internet of Things. 

Annabelle Hoste, Vice-Chair of Governors 

Co-opted Governor 

Annabelle grew up on a farm near Malton and gained a BSc Hons in Agriculture from Newcastle 
University. She spent 5 years in New Zealand working on large sheep and cattle farms before returning 
to the UK and gaining an MSc in Animal Genetics from Edinburgh University. Since then she has worked 
as a geneticist for an East Yorkshire farming company – where she is responsible for their UK pig breeding 
programme and collaborates with various overseas partners on international pig breeding programmes. 
Annabelle lives on the farm she grew up on and has 2 daughters at Malton School.  

Victoria Blacker 

Staff Governor  

Tori grew up in the Midlands. She attended the University of Wales, College of Cardiff in the 
late 80s where she obtained a joint degree in Philosophy and Literature. For several 
decades she worked in journalism. She began her career in the BBC in both Radio and TV 
in various counties. During that time, she also completed a Post Graduate Diploma in 
Literature at York St John University. Tori then went on to work as a Press Officer for a 
business, a charity and then an MP. At 50, she decided to take on a new challenge and 
trained as a secondary school teacher. Tori teaches both English and Sociology. She is a 
Sixth Form tutor and a debating coach. Tori has always had a keen interest in sports. She is 
married and has 3 children all now at university or work. 

Matt Graham  

Matt Graham Co-opted Governor 

Matt grew up in St Albans before reading Natural Sciences (Physics) at Selwyn College, Cambridge. After 

Cambridge he went to the Royal Military Academy Sandhurst and was commissioned into the Royal 

Signals. He spent 16 years in the army, serving on operations in Northern Ireland, Bosnia and 

Afghanistan. Matt left the army in 2008 to join UBS Investment Bank but returned to York in early 2010 

to join the NHS. Matt has held various strategy and programme delivery roles, including during the Covid 



Pandemic leading the West Yorkshire Covid Vaccination Programme and the NHS Nightingale Hospital 

Yorkshire and the Humber. He is currently Director of Strategy for Harrogate and District NHS Foundation 

Trust.  His eldest daughter recently left Malton School to study Medicine at Keele University, and he has 

another daughter and a son still at the school. 

 

Anne Lealman 

 

Parent Governor 
 
Anne grew up in a small village near Driffield and attended Driffield School before completing her 
Equestrian & Farming qualifications at Bishop Burton College. Anne worked as a trainer and senior 
financial compliance auditor for the Post Office for 25 years, prior to working in education. Anne is a 
qualified School Business Manager who has worked in Education for the last 9 years. Anne lives just 
outside of Malton with her husband and 2 children, both of whom attend Malton School. 
 

Clare Messer 

 

Co-opted Governor 

 

Clare was born in Surrey, but moved to Hertfordshire when she was still young, growing up on a dairy 

farm in Cheshunt. Aged 18, Clare joined the Metropolitan Police Service where she served for 30 years, 

reaching the rank of Inspector.  She worked out of various stations in North and Central London, 

although continued to live in Hertfordshire. After retirement, and in 2021, Clare moved to North 

Yorkshire where she lives with her partner just outside Malton. As well as being a Governor at Malton 

School, Clare volunteers as a magistrate. She has two grown-up children. 

 

Stuart Ponting 

 

Parent Governor 
 
Stuart grew up in a village near York and attended Woldgate School in Pocklington before completing 
his LLB Honours law degree at Leicester University. He subsequently trained at the College of Law in 
York and joined an international law firm, based in Leeds, to qualify as a solicitor. He continued his 
training to become a Solicitor-Advocate. He is now a partner in a large law firm, specialising in 
regulatory and compliance law. Stuart lives just outside of Malton with his wife and family. He has a 
son at Malton and a daughter at Slingsby Primary School.   
 

Daniel Shanks 

 
Co-opted Governor 
 
Daniel was born and grew up in York, attending All Saints R.C. School up until completing his A-levels. He 
left school to work in retail, before returning to college 2 years later to train in IT. He started his career 
in IT in a junior role working for a financial services organisation where he progressed to a senior 
technical role, before moving into the Law sector to implement technology projects for an international 
law firm. After 4 years Daniel then moved into the Retail industry, this time designing and implementing 
patient management systems for pharmacies and opticians. In March 2020 Daniel moved into his current 
role as a Technology Architect within a large Financial Services organisation, where he designs Public 
Cloud and Data Systems. 
 



Daniel is married and he and his wife have 3 boys, 2 at St Mary's Primary School and one at Malton 
Secondary school. In his spare time Daniel enjoys mountain biking, climbing, gardening, walking his dog 
and has recently started training in martial arts. 


