SUPPORT INSPIRE THRIVI

Pupil Premium Strategy Statement

School overview

School name

Malton School

Number of students in school 1001
Proportion of disadvantaged students 20.7%

Pupil Premium allocation this academic year £176300
Academic year/s covered by this statement 2025/2026
Publish date December 2025
Review date December 2026

Statement authorised by

Mr R Williams (Headteacher)

Pupil premium lead

Mrs L Williams (Assistant Head)

Governor lead

Mrs A Hoste

Review, context and impact of Disadvanta

ed student performance for last academic year (2022- 2023)

M 2025 2024 2023 2022
easure
All PP All PP All PP All PP
Progress 8 Score 0.06 -0.56 -0.09 -0.65 +0.14 -0.66 +0.23 -0.35
Attainment 8 Score 46.81 35.04 46.38 37.09 49.02 37.7 52.65 40.61
% Achieving 5+ English & Maths
g g 50.6% 26.7% 44.9% 38.2% 52.6% 31.3% 56.4% 33.3%
% Achieving 4+ English & Maths
 Achieving #7 Engt 75.3% 78.1% 69% 50% 76.6% 59.4% 79.9% 52.4%
% Achieving 5+ English
 Achieving 5T ERgls 60.8% 43.3% 53.8% 38.2% 64.3% 31.3% 69.8% 42.9%
% Achieving 4+ English
g g 79.1% 63.3% 76.6% 67.6% 83.1% 65.6% 84.6% 66.7%
% Achieving 5+ Maths
' g 65.8% 46.7% 58.9% 41.2% 64.3% 53.1% 64.4% 38.1%
% Achieving 4+ Math
s ACHEVing e 84.2% 73.3% 81% 64.7% 84.4% 75% 85.9% 61.9%
Measure 2024 2023 2022
All PP All PP All PP All PP
Attendance
92.2% 87.6% 91.4% 86.4% 91.8% 87.5% 91.1% 85.6%
Persistent Absentee (PA) 22.7% 42% 20.9% 40,39 25.7% 43.1% 27.2% 49 4%
Number of days of
suspensions 173 76.5 233.5 93 181.5 70 39 77
Number of students
suspended 41 20 43 16 41 20 244.5 30

School context

The IMD Deprivation analysis highlights income deprivation and education, skills and training deprivation? as the top two barriers for the lowest decile and we have
found this is reflected most prominently in the needs of our Disadvantaged Students. Due to the polarised nature of the school's demographic (extreme levels of
deprivation contrasted with some children from extremely affluent families), we believe it is essential to minimise outward signs of economic and social disadvantage.
This has become even more important, as the long-term effects of COVID on the local economy are still unclear. The disruption caused by COVID to the education of
students, particularly the disadvantaged will only be overcome through caring for the individual, with all Disadvantaged Student Plans balance teaching and learning
interventions whilst ensuring all practical barriers, where possible, are removed to ensure each child can work in an equal and inclusive environment. As such, the
Disadvantaged Student Plan focuses on methods to raise aspirations and attitudes; prioritise the value of education and to financially support further multiple
interventions where required.

" The English Index of Multiple Deprivation (IMD)



Review of 2024-2025

View of Disadvantaged student performance for last academic year (2023 - 2024)

Focus

Progress to Sept 2025

Resilience

Independent study skills

Exam readiness

P8 score improved from -0.65 to -0.56

4+ English and Maths improved from 50% to 78.1%
English 5+ increased from 38.2% to 43.3%

Maths 4+ increased from 64.7% to 73.3%

Maths 5+ increased from 41.2% to 46.7%)
Assemblies

Tutor sessions

1:1 PP mentor

Exam packs

PP students were priority for revision sessions during school holidays and transport provided

Subject based revision resources coordinated by AFL's

Adaptive teaching
journey

Responsive teaching

Emphasis on assessment and resets the expectation about what it means as set out in the early career
framework

Entry slides in lessons
ECT adaptive teaching
Ongoing twilight development sessions for teaching staff and TA team

Learning walks to identify implementation of adaptive teaching course

Attendance

Regular attendance checks completed

Attendance triage system implemented with PP students prioritized

Meetings, phone calls, emails from the HOY and attendance teams

PP students that are PA spoken to early to discuss any barriers and overcome them
High persistent absence rates for PP students are having an impact on their ability to access the curriculum offered
Attendance % improved from 86.4% to 97.6%

PA improved from 44.3% to 42%

1:1 HOY meetings

Attendance monitoring PA and absences

Home visits

Pattern identified

Attendance support plans

Attainment

AFL asked to prioritise PP group 2 for subject specific support

Extra core subject support after school for PP students and bus home organized to allow attendance

Pre exam sessions before every exam

Breakfast provided before every exam

After school support clubs with disadvantaged prioritized and bus arranged

Early intervention with home - HOY supporting ensuring all students aware of rooming’s, timings and support available
Achievement for all

Y11 challenge from January

Resources and Guidance

Brilliant club - all but 1 student graduated

East Barnby Y9 trip

Connecting the learning

Learning walks

Quality Assurance in subject areas

Student voice

Push for all subjects with student barriers and overcoming them
Mind mapping

HSY update?




1. Attendance - Attendance to continue to increase and PA to continue to decrease. Specific priority with Head of Year, safeguarding and attendance joint
home visits and meetings, central tracking and monitoring system

2. Homework — New homework hub introduced, looking at support of alternative provision in school, AP lessons, homework hub available daily at lunchtimes
and after school. Pastoral team with a specific focus on homework completion and issues

3. Social, Emotional Mental Health — New mentor in place offering both 1:1 and small group interventions which include self-esteem, developing me and
confidence building. Reflection room introduced with discussions to prevent future recurrence.

4. Attainment closing the gap - continues to be a focus as with last year. Whole school approaches.

5. Culture capital — accessing a wide variety of activities during PDA, analysing patterns and development, career focus and support, trips, continuation of the
brilliant club with 2 cohorts this year. Library allocation, assembilies.

Projected costs: Targeted Academic Support

Measure Actions

At Malton School, we believe that the key to closing the gap is consistently outstanding teaching learning opportunities in and
outside lessons each day. We aim, as in previous years, to spend on developing our teaching further. This includes using funding for
the following:

. Additional English and Math's sets in KS4 to enable smaller group sizes.

. Reading interventions

. Small Inclusion group work

. PP Academic mentor time

. Subject specific interventions including revision sessions and support

. PP bus running after school facilitating PP access to academic support sessions

. Support for iPad

. Culture capital - ensuring all students have access to trips and visits

. Exam equipment pack (basic standard equipment - e.g. calculators / protractors)

. Support for revision packs and materials

. Pre-exam brain gym and breakfast sessions

. Peripatetic Music lessons

. The Brilliant club - scholars program aimed at PP students raising aspirations and future career goals
Projected spending £99000

e Additional English and Math’s & science sets £27000

Reading interventions £1000

e Small inclusion group work £1100
e PP academic mentor £1700

e  English, Maths and Science revision £4300
e PP bus running after school £4000
e iPad part funding £11000

e  Curriculum visits and trips £15200

e  Revision packs and materials £1000
e  Music lessons £1500

e FTingredients £2000

e Additional TA role £23000

e  Other £500

e  The Brilliant club £5700

Projected costs: Teaching and Support Staff

Measure Actions

The Assistant Head Pastoral oversees the PP program and leads all aspects of the schools PP monitoring and intervention.

The school employs 5 Heads of Year in Main School and 2 Directors of Key stage 3 and 4) to bring in line with KS5. Each HOY takes the
lead in pastoral care for all students in the Year group with an extra focus on disadvantaged students. They work closely with pupils and
act as a liaison between the school and parents/carers to ensure a productive plan is in place, tracked and modified as necessary
to ensure all pupils receive the same opportunities. Directors specific focus is to bring inline PP academic progress.

The main priorities include:
e Tracking and monitoring all Pupil Premium 3 pupils, identifying those students who need support.

e Communicating with parents/carer to ensure they are fully aware of all the support that is in place and offering them
support outside of school.

e Being a visible presence around the school, ensuring all Pupil Premium pupils know who to go to for support.

Assistant Faculty Leaders profile PP students in department meetings. They facilitate specific support for Pupil Premium 1 pupils
during lessons, and PP2 pupils for extra support and revision sessions. They produce a range of bespoke revision resources to aid
the revision of all PP students. They also now meet with the Assistant Head of Pastoral and Safeguarding to review progress and
impact.

Our Attendance Officers equate to a full-time capacity along with our Attendance Lead to support pupils and parents in attending
school. They monitor, track and provide intervention for pupils who are falling below the expected level of national attendance.
The attendance officer focus' particularly on the attendance of Pupil Premium pupils. The attendance officer works alongside the



Projected spending

HOY to track, identify and support pupils whose attendance is holding back their achievement. This may include parental support;
pick-ups and personalised transport arrangements and support plans as required.

£160000

Heads of Year £39500

Directors of KS £9000

Assistant Faculty leaders £18000
Attendance Officers £6100
Assistant Head Pastoral £19000
Deputy DSL £4700

Learning Mentor £5300

Projected Cost: Wider Strategies

Measure Actions

Barriers to learning these priorities address

Projected spending

Our high standards, expectations and support ensure that attendance and behaviour of Disadvantaged Students and non-Pupil
Premium students are comparably high. High-level of expectations mean disadvantaged students are challenged and relationships are
established with parents that result in high expectations and aspirations. Where required we will cover the cost of items that could
potentially stop a student from attending or make them unproductive. For example: uniform and equipment. Inclusion includes
the following:

School Counsellor

Cultural capital opportunities

Homework support clubs

Bespoke TA support for key students

Breakfast club

Cashless catering (20%)

Inclusive enrichment (non-curriculum) trips
Transition (20%)

Summer School

School meal free drink - encouraging healthy eating
PDA costs

Bespoke timetabling and working with alternative provisions to support key PP students with accessing mainstream
provision

£43000

School Counsellor £15000

Breakfast club £525

Cashless catering £525

Enrichment trips £4000

Transition £8000

School meal free drink £2000

PDA £525

Careers £12500



Whole School Approach

Potential Barrier: Attainment closing the gap

Intent: Improvement in academic achievements of PP students, narrowing the gap between PP and Non-PP.

Lead: Mrs L Williams (Assistant Head), Teaching staff, AFL's and HOY team

Implementation

Curriculum design is constructed to ensure that all students, regardless of
background and ability, have fair access to an inspiring and balanced
curriculum that results in strong outcomes and excellent progression routes
at key stages 4 and 5.

P1 students identified on register — tracking of progress.

P2 students identified and tracked, academic strategies reviewed after every
assessment round - changes made where needed.

P3 students identified. Support given via HOY team in liaison with teaching
staff and/or AFL where appropriate.

Targeted support in the classroom, ensuring support is in place to
overcome any barriers to learning identified. Classroom staff to support PP
students through a range of different strategies looking at homework
setting, in class assessments and work to ensure PP students can access full
curriculum.

Further developing PD of students through the establishment of Malton
Cultural Capital Must Do's.

One to One meeting with PP mentor - looking at supporting study skills.
Exam readiness - study skills program to ensure exam readiness

Subject led interventions — led by AFL

Provision of subject equipment to enable and equip students within faculty
areas.

Assistant faculty Leaders monitor and track PP progress within subject
areas looking at themes and trends allowing for additional support to be
put in place. Support given to classroom staff in identification of support
required, revision/study materials and equipment.

Measuring overall impact and effect

Curriculum allows for strong outcomes for all students, including disadvantaged students.

Improved progress of P1 students.

Improved progress of P2 students — barriers to learning reduced/removed.

Barriers reduced/removed. Students able to access full curriculum provision resulting in
improved pupil progress.

Assessment data is used to support small group/individual interventions in subject areas.

Increased evidence of cultural opportunities and enrichment opportunities within
curriculum and lessons.



Whole School Approach

Potential Barrier: Homework and SEMH provision

Intent: All students are able to access and complete their homework

Long term impact: Homework Hub sees a reduction in negative comments regarding Homework

Lead: Mrs L Williams Assistant Head Pastoral and Safeguarding), Mrs D Cable (Mentor), HOY, Director KS

Implementation Measuring overall impact and effect
Homework Hub Homework warnings monitored daily and referrals to lunchtime homework hub completed
Pastoral Support HOY team run homework hub and are responsible for ensuring that homework within

their year group is completed

Alternative Provision Being further developed to include homework support.

Mentor position in place Targeted 1:1 and small group support and interventions, successful completion of self-
esteem work, developing me, confidence and a reduction in negatives or increase in
attendance

Reflection room An extra room to provide support and reflection for students. Students attend instead of a

sanctioned isolation and have positive discussions and reflection around their actions

Targeted Approaches

Potential Barrier: Attendance

Intent: All pupils develop the skills and knowledge that will enable them to communicate effectively and creatively through both the spoken

and written language and finally, equip them with the skills to become lifelong learners and capable world citizens.

Long term impact: Fluency and communication

Lead: Mrs D Johnson (Attendance & Careers Lead), Attendance Officer, HOY, Mrs L Williams (Assistant Head).

Implementation Measuring overall impact and effect

To promote attendance — support plans to be identified in school. Reduced PA amongst PP students.

Thorough analysis of attendance and intervention plans in place as needed for PP students.

Promotion of strong attendance through assemblies. Regular reviews of plans in accordance with attendance procedures.

I (s Loair el ) @35 el o g pliie e (2l s I [l Identification of barriers to attendance including basic needs being met.

Analysis of attendance data will show a decrease in PA for PP students Reduced PA amongst PP students.

against national averages. .
< . Improved PP attendance figures.

Wider Strategies

Potential Barrier: Culture Capital

Intent: Wide variety of activities and excursions available in PDA and curriculum learning, brilliant club expanded to 2 groups

Long term impact: Careers focus, understanding and knowledge through PDA sessions and wider curriculum

Lead: Ms H Savory (Assistant head), Teaching staff within individual subject areas

Implementation Measuring overall impact and effect

Bl Gl 2 cohorts of support this year. Weekly sessions and graduation at the end

Balancing input of new content so all pupils master important concepts st el tesdiing el lerfing elserveifons and learing wels

e e New PDA activities linked to a variety of different areas for students to explore, learn

and understand. Measured through student voice and completion.



