
Careers Development Plan: 
 

This document feeds into the whole School Development Plan (SDP) and outlines the current developmental areas for the school around its Careers provision. Please note 

that this is a working document and is developed/adapted according to the needs of the school and its students as we move through the year. 
 

Should you have any feedback regarding our career’s development plan, then please contact our Careers Leader & Advisor, Mrs D Johnson via the details available on our 

website. 
 

 

Year Development Area Gatsby Focus 

2024/25 

• Assemblies – Green careers & the Labor market. 

• Form time involvement increased – Green Careers, National Careers week & Apprenticeships week 

• Virtual work experience introduced in KS4 

• Careers Parent Forum completed 

• Intended destinations work completed with YR13 

• YR13 leavers careers meetings 

• Form Time involvement increased – On this day careers link established 

• Careers Week/Fortnights introduced to increase curriculum involvement  

• YR 9 University engagement trip introduced 

• Departmental careers audit written, completed and evaluated to enable planning for whole school systems around 
departmental careers provision to take place. 

 

Benchmarks 2 & 3 
 

Benchmarks 2,3 & 4 
 

Benchmarks 5 & 6 
 

Benchmarks 1, 2 & 3 
 

Benchmark 1 
 

Benchmarks 3 & 8 
 

Benchmarks 3 & 4 
 

Benchmarks 2,3 & 4 
 

Benchmark 7 
 

Benchmark 1 

2025/26 
 

• PDA Skill set / Labor market development work 

• Careers in the Curriculum training for staff 

• Curriculum Handbook and Website development work 

• Options booklet careers section development work 

• FSQ Gaps factsheets developed and launched 

• Development of a career’s library 

• Y11 enrol on Unifrog for extra opportunities 

• New Y10 students enrol on Springpod for virtual work experience 

• UCAS University visit Y10 students 

• Launch of an AP group with careers related units and tasks 

• Careers Leader included in CEC modern work experience rollout 

• Careers hub masterclasses complete 

• Unifrog work experience rollout of Y12 students 

• University visit Y8 and 9 PP students 

 

Benchmarks 2 & 4 
 

Benchmarks 4 
 

Benchmarks 1 & 4 
 

Benchmarks 2, 3 & 4 
 

Benchmark 2, 3 & 4 
 

Benchmark 2, 3, 4, 7 & 8 
 

Benchmark 3, 4 & 7 
Benchmark 2, 3, 5 & 6 
Benchmark 3, 4 & 7 
Benchmark 1, 3, 4, 5. & 6 
Benchmark 1 & 3 
Benchmark 1 & 3 
Benchmark 6 
Benchmark 3, 4 & 7 

2026/27 
Planned 

Development 
Areas 

• Y10 Work experience rollout  

• Launch Unifrog sign up and work experience for Y10 and 11 

• CEC careers hub masterclasses 

• New Y10 options including vocational subjects 

• Further rollout and strengthen Y12 work experience 

• Labour Market form time activities KS3 

• Identification and information from ITP providers and 14-19 vocational routes 

• Teaching staff updated careers in the curriculum training 

• Further improve careers information and updates for parents 

Benchmark 1, 3, 5 & 6 
 

Benchmark 1, 3 & 4 
 

Benchmark 1 & 3 
Benchmark 1, 3, 4, 5 & 6 
Benchmark 6 
Benchmark 2 
 

Benchmark 7 
 

Benchmark 4 
 

Benchmark 2 



 

Gatsby Benchmark  
2025/26 2026/27 

Comments 
T1&2 T3&4 T5&6 T1&2 T3&4 T5&6 

1 – A stable careers programme 
100% 100% 100%    

Annual review of careers programme using the CEC 
strategic planning document and guidance. 

2 – Learning from career & labour market information 

96% 96% 96%    

Continue to develop within form time and extra-
curricular. Develop evidence of students using LMI to 
inform decisions about next steps. 

3 – Addressing the needs of each pupil 

100% 100% 100%    

Continue to use Compass+ logging and FSQ 
evaluation responses. Further develop FSQ usage 
and targets for areas of concern. 

4 – Linking curriculum learning to careers 

94% 100% 100%    

Subjects to show subject relevant careers slides in 
lessons during each of the career’s weeks. Teachers 
to undergo training for GB4 – offered and added. 

5 – Encounters with employers & employees 
100% 100% 100%    

Continue to develop new activities – Careers fair, 
Army, NYBEP, Derwent training, Mock interviews 

6 – Experiences of workplaces 

100% 100% 74%    

Roll WEX within the workplace for Y10 and selected 
Y11 students – virtual placements have been 
successful but there are requirements for modern 
meaningful placements of the workplace.  

7 – Encounters with further and higher education 

94% 97% 77%    

Focus on ITP’s and 14-19 vocational. We don’t 
currently have enough information on these routes 
being shared. 

8 – Personal guidance 
100% 100% 100%    

All KS4 have at least 1 individual careers meeting and 
all KS5 have regular meetings with 6th form guidance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Work experience proposal, plan and roll out 2026/2027 

 

Month 
Key Stage / 

Learners 
Activity / Action Notes / Purpose 

Sept 

KS3–KS5 Launch WEX programme in PD / tutor time; initial student surveys 
Identify learner needs, interests, barriers; set 

expectations 

Y10 PP & SEND 1:1 guidance meeting to discuss placement options Personalised support for vulnerable learners 

KS5 UniFrog platform introduction & placement logging Students begin researching block/weekly placements 

Oct pre ½ term KS3 Employer encounters / Q&A sessions (focus on awareness) Raise careers awareness and challenge stereotypes 

Oct 
Y10 Virtual placement prep via Springpod Build confidence before summer placements 

KS4–KS5 HOY/ Careers Leader training on WEX integration Ensure staff can support reflection and curriculum links 

Nov 

KS3 Workplace visits (small groups) Exposure to real work environments; link to PD lessons 

Y10 Pre-placement briefings (summer block) Set expectations, prepare CVs / applications 

KS5 Block placement preparation and employer confirmation Tailor placements to next steps / career pathways 

Dec 

KS3 Reflection sessions on employer visits Students record learning, skills, and insights 

Y10 Virtual placements via Springpod 
Supplement upcoming physical placements; flexible 

access 

Y10/KS5 
Targeted PP/Disadvantaged/SEND/AP support with placement 

logistics 
Ensure accessibility and confidence 

Jan 
Y9/10 Employer encounters and sector-specific workshops Prepare students for summer block placements 

Y10 Placement finalisation, travel & logistics planning Address barriers such as transport or special needs 

Feb 

AP students 
Weekly placements / small-group AP placements exploration for 

September 

Personalised progression support for vulnerable 

learners 

KS5 Begin block placements for Y12/13 where applicable 
Tailored to intended next steps / HE / apprenticeship 

focus 

Jun/Jul 
KS4 Summer block placements begin (Y10) 

Practical work experience, skill development, career 

exploration 

KS3 End-of-year reflection session – careers week Capture insights from visits and encounters 

 Y10/KS5 Reflection activities Evaluate learning and employability skill development 

Sept 

KS3 Introduce Y9 targeted employer visits Focus on PP students and vulnerable groups 

KS4 Careers interviews / 1:1 planning meetings Post-summer placement evaluation, next-step advice 

KS5 HE / FE / apprenticeship visits & workshops Apply placement learning to progression choices 



Month 
Key Stage / 

Learners 
Activity / Action Notes / Purpose 

Oct 

KS3 Workplace visits & Q&A sessions Build awareness of career pathways 

KS4 Virtual placement (Springpod) Continue exposure to sectors and roles 

KS5 Reflection & action planning for placements Use UniFrog to log skills, next steps, and goals 

Y10 WEX launch assembly Set expectations and outline the process 

Y10 Parental WEX meeting and Q&A 
Inform parents of the process, plans and what they 

need to do to support 

Nov 
KS3–KS5 Targeted guidance for vulnerable learners (PP, SEND, AP) Ensure equitable access to upcoming WEX activities 

KS5 Placement review meetings Evaluate sector-specific skills and confidence 

Dec 

KS3 End-of-term reflection and feedback Identify interests for next academic year 

KS4 Virtual placements and employer workshops Reinforce learning & aspirations before winter break 

KS5 End-of-term placement reflection and action plan updates 
Feed into careers guidance and applications for next 

year 

Jan 
KS4 

Employer encounters for NEET prevention and aspiration raising 

– January taster days 
Prepare students for post-16 transitions 

KS5 Placement review meetings Evaluate sector-specific skills and confidence 

 


